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Chief Executive Director’s Message  

Dear Clients and Partners,

    Welcome to Sahan Development Con-
sulting Firm, your business, investment, 
education consulting, and solutions part-
ner. We enable our clients to highlight 
their pressing problems and their solu-
tions, clearest thinking, and best ideas. 
Since its founding, Sahan Development 

business, investment, management, educa-
tion, and social affairs consulting to offer 
the best solutions to meet the various de-
mands of its clients and address the prob-
lems they face. The Sahan Company col-
laborates with all partners, including gov-
ernmental and non-governmental organi-
zations, to promote community develop-
ment in the Somali regional state and 
throughout the nation. 

By using our consulting and training 
philosophy, the entire team has been 
striving for sustainable growth in the 
future to achieve our vision in which 
the need of our clients is the first.

   I would like to thank you for your    I would like to thank you for your 
continued confidence in our consulting 
firm and the service we provide to your 
organization/business. On behalf of the 
entire group,  I can  say  that  we  are 
motivated  and inspired by  the opportu-
nities you give us to succeed. Delivering 
results that exceed your expectations is 
our top priority.

   The firm’s strategic planning document    The firm’s strategic planning document 
(2024-2030) serves as a leading document 
or guiding concept for our research, con-
sulting, and training operations, enabling 
our partners to understand our goals and 
focus areas and collaborate with us on 
their areas of interest. We look forward to 
your continued support  as  we work to 
accomplish communities’  sustainable 
development through research, consulta-
tion, and training. 
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OUR EXPERTISES

Organizational Development

Business Development

We help organizations enhance their overall effectiveness through strategic improve-
ments in structure, processes, and culture. Our services include leadership training, 
team building, and change management, ensuring that your organization is well-posi-
tioned to achieve its goals and adapt to evolving challenges

Our business development services focus on helping companies grow and thrive in 
competitive markets. We provide expertise in identifying new opportunities, crafting 
strategic partnerships, expanding into new markets, and optimizing existing opera-
tions to increase profitability and long-term sustainability
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Educational Development

Research in Rural and Urban Development

committed to advancing education through curriculum design, teacher training, and 
educational policy consulting. Our aim is to improve the quality of education by 
helping institutions and educators adopt modern practices that foster better learning 
outcomes and long-term academic success.

We conduct comprehensive research to address the unique challenges faced by both 
rural and urban communities. Our studies focus on socioeconomic factors, infrastruc-
ture, resource management, and policy recommendations that contribute to balanced 
development and improved quality of life in these areas

             SAHAN DEVELOPMENT CONSULTING FOCUS ON BALANCED URBAN-RURAL
DEVELOPMENT GOAL
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Investment Management

Climate Change and Sustainable Development

Our investment management services guide individuals and organizations through the 
complexities of managing and growing their investments. We offer strategic advice 
on portfolio management, risk analysis, and financial planning to help clients achieve 
long-term financial stability and growth.

We provide consulting services that address the pressing issues of climate change and 
promote sustainable development. Our approach focuses on creating strategies for en-
vironmental protection, resource efficiency, and resilience, ensuring that businesses 
and communities can thrive while minimizing their ecological footprint.

-7-



a) Arrive at a consensus as to what constitutes a professional consultancy practice, and develop a   
      credentialing process
b) Attracting highly qualified and experienced senior associate consultants within the areas of our  
  core business
c) Developing a common body of knowledge and educational delivery system to support our firm  
  practice
d) Develop incentives for all staff involved in the consultancy assignments of the firm
e) Develop a multi-disciplinary register of experts across Africae) Develop a multi-disciplinary register of experts across Africa
f)    Appoint a firm advisory council to work the code of ethics and professional conduct for all con  
    sultants and management staff deployed by the firm.
g) Revise governance, organizational processes and structures to create opportunities for more       
    members to become involved
h) Comply with the legal and tax requirements of the governments where our services are offered

 Using contacts made during the over 3 years of Sahan Dev Consulting Firm’s existence and 
doing audit research to identify potential partners.

 Launch a regular email, and telephone chain of firms and individuals in a similar or related busi-
ness with whom we can partner to increase synergy 

 Develop a strategy for following up on implementation of recommendations suggested to our 
clients through different assignments 

 Conduct regular customer and client satisfaction surveys to get feedback on the quality of our 
services
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 Develop a targeted niche-based marketing campaign to raise client awareness of the value of our        
     services that adheres to professional industry standards 

 Conduct a broad educational campaign and dialog with potential clients’ firms to fine tune the       
      expected culture of consulting

 Determine the minimum size and minimum billings required on various assignments undertaken  
      by Sahan Development Consulting Firm

 Determine  the  most  promising  areas  for  peer  interaction  based  on  firm  core  values and    
      professional capacity

 Join professional consultancy associations

 Establish  an effective two-way communications process with our clients and staff on various       
       assignments

 Helping our clients to positively identify emerging trends and to address them successfully. 

 Promote firm eligibility through ensuring registration of the firm in various associations and        
      compliance with tax and regulatory obligations. 

 Review existing and additional market research to determine what consultancy services will sell  
  through a segment approach 

 Implement  a  strategy  to  broaden  the  core  business  areas  of  our  consultancy  firm through  
      innovative processes and product approaches. 

 Recruiting  high  profile  senior  consultants in  the  areas  of  business,  management, investment,  
    education and social affairs

 Expanding our consulting business via collaboration and partnership development 

 Build a permanent home or headquarter office for Sahan Development Consulting Firm at Jigjiga  
  city
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Sahan Development Consulting Team
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1.1. Building the next generation for research and development 
1.2. Innovation and Entrepreneurships 
1.3. Climate Change 
1.4. Urban and Rural Development 
1.5. Poverty and Food Security 
1.6. Sustainable Development Goals (SDGs)
1.7. Educational Development 1.7. Educational Development 
1.8. Business Advancement and Investment 
1.9. Tourism and Hotel Management 

2.1. Capacity building training for unemployed youth 
2.2. Women empowerment and business development 
2.3. Leadership and Management Training 
2.4. Business Development workshops and seminars 
2.5. Empowering and Advocacy for Disciple people 
2.6. Training for Business Owners and managers 
2.7. Training in data collection and data management 2.7. Training in data collection and data management 
2.8. Training in digital skills of young generations
2.9. Supporting students for local and international competitive scholarships 

3.1. Consultancy service commercialization 
3.2. Revenue generation and sustainable income 
3.3. Networking and Partnership 
3.4. Internationalization  

4.1. Effective use of social media
4.2. Website Branding 
4.3. Focus on Target Customer 
4.4. Building Trust of our partners 
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An enhanced quality education landscape in Ethiopia, specifi-
cally in the Somali Regional State, characterized by strategical-
ly formulated, evidence-based research and consulting quality 
enhancement programs. 

Enhanced youth digital skills and promote youth employability 
focus on metropolitan areas or cities to remote rural areas in 
the Somali regional state.

Enhanced business start-ups basically for the disadvantaged, 
including women and fresh graduate students.

Increasing firm profit via enhancement of commercializing in 
consultancy and research projects.

Having reliable and trusted partners who promise realizing 
the firm's vision and mission.

-15-

Enhanced business sustainability and profitability; improved 
leadership skills of business managers.

Realized women's empowerment in terms of decision-making, 
leadership role participation,and guaranteeing their socioeco-
nomic advantages.





Contact Us:
Website: https://www.sahandevcon.com 
E-mail: info@sahandevcon.com 
P.O.Box: 27 
Direct Number: +2519159770 


